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Variance By Location By Class
From Date 17/06/2004 To  18/06/2004 From Time 71000 To 0300
Total Sales Loss/Gain Loss/ o, Loss/Gain Waste
in litres Sentry in Litres Gain % Waste % In Dollars In Dollars

Location: 1 Main Bar
Spirits Nip Half Nip

68 0 0 0 0 2.2500 2.2800 -0.0300 -1.33% 0.00% 0.00 0.00
Grand Total 68 0 0 0 0 2.2500 2.2800 -0.0300 -1.33% 0.00% 0.00 0.00

3:00am on the 18" June.

This summary report, which compares spirits sold to those actually dispensed, shows a loss of .03
litres (1 Nip) at the Main Bar. The time span for this report ranges from 10:00am on the 17" June to
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Variance By Location By Product
Erom Date 17/06/2004 To  18/06/2004 1000 To 0300
Total Sales Loss/Gain Loss/ Gain Waste ¥ Loss/ Gain  Waste in
in litres in Litres % aste 7o In Dollars Dollars
[ocation 1 Main Bar
25 Vodka
17/06/2004. 3 0.0900 0.0900 0.0000 0.00 0.00 0.00 0.00
Total Product 3 0.0900 0.0900 0.0000 0.00% 0.00% 0.00 0.00
29 Gin
17/06/2004. 1 0.0300 0.0300 0.0000 0.00 0.00 0.00 0.00
Total Product 1 0.0300 0.0300 0.0000 0.00% 0.00% 0.00 0.00
30 Scotch
17/06/2004. 20 0.6000 0.6300 -0.0300 -4.76 0.00 0.00 0.00
18/06/2004. 3 0.0900 0.0900 0.0000 0.00 0.00 0.00 0.00
Total Product 23 0.6900 0.7200 -0.0300 -417% 0.00% 0.00 0.00
31 Bourbon
17/06/2004 30 0.9000 0.9000 0.0000 0.00 0.00 0.00 0.00
18/06/2004.. 10 0.3000 0.3000 0.0000 0.00 0.00 0.00 0.00
Total Product 40 1.2000 1.2000 0.0000 0.00% 0.00% 0.00 0.00
33 Bacardi
17/06/2004. 1 0.0300 0.0300 0.0000 0.00 0.00 0.00 0.00
Total Product 1 0.0300 0.0300 0.0000 0.00% 0.00% 0.00 0.00
68 2.0400 2.0700 -0.0300 -1.44% 0.00% 0.00 0.00

Total Location

This report, which details variances by specific product, shows the loss from the previous report was scotch
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Variance For Location Main Bar
From Date 2004.10:00:00 PM 7o 2004 10:00:00 AM Interval Hourly
Scotch To Scotch

Comparative
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A Time Zone graph shows that the loss of scotch took place between 11:00 pm and Midnight
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Variance For Location Main Bar
From Date 2004.11:00:00 PM To 18/06/2004 Interval 5 Minutes
Scotch To Scotch

Comparative
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‘ This graph indicates that the loss occurred between 11: 40pm and 11.45pm. ‘
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Variance For Location Main Bar
From Date 2004.11:35:00 PM To 18/06/2004 Interval 1 Minute
Scotch To Scotch
Comparative
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This graph enables you to pinpoint the loss to a 1-minute interval — in this case the unaccounted for nip

of scotch was poured between 11: 42pm and 11: 43pm.
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Beer Reporting

Variance By Location By Class

From Date 17/06/2004 To  17/06/2004 From Time 71000 To 2359
Total Sales Loss/Gain Loss/ o, Loss/Gain Waste
in litres Sentry in Litres Gain % Waste % In Dollars In Dollars
Location: 1 TAB Bar
Beer Middy Schooner  Pint Litre  Waste
47 716 0 0 0 291.9300 304.9940 -13.0640 -4.28% 0.00% 0.00 0.00
Grand Total 47 716 0 0 0 291.9300 304.9940 -13.0640 -4.28% 0.00% 0.00 0.00

This summary report, which compares beer sold to what was actually dispensed, shows a loss of
13.06 litres at the Tab Bar. The time span for this report ranges from 10:00am to 11.59pm on the
17" June .
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Variance By Class By Location

From Date 17/06/2004 To  17/06/2004 From Time 1000 To 2359
Total Sales Loss/Gain Loss/ Gain . Loss/ Gain  Waste in
Beer TAB Bar in litres Sentry in Litres % Waste % In Dollars Dollars

Loc Date Middy Schooner Pint Litre Waste
64 Hann Lite

1 17/06/2004 11 21 0 0 0 11.7100 11.7580 -0.0480 -2.73 0.00 0.00 0.00
65 James Squire

1 17/06/2004 6 16 0 0 0 7.8600 8.0890 -0.2290 -2.83 0.00 0.00 0.00
73 Tooheys New

1 17/06/2004. 28 644 0 0 0 258.742 270.8897 -12.1477 -4.48 0.00 0.00 0.00
71 Tooheys Old

1 17/06/2004 2 35 13.618 14.257 -0.0639 -0.45

Total 47 716 0 0 0 291.9300 304.9937 -13.0643 -4.28% 0.00% 0.00 0.00

This report, which details variances by specific product, shows a loss of 13 litres across four
brands Tooheys New shows the greatest variance.
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Variance For Location

TAB Bar
From Date 17/06/ 04. 1:00:00 PM To  18/06/04 Interval Hourly
Tooheys New To Tooheys New

Comparative
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This Time Zone graph based on hourly intervals, shows most of the beer loss took place
between 5pm and 9pm. These times can be narrowed further.
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